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Addressing Climate Change
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Creating Real Estate Stock with a Long Lifespan
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Sustainable Growth-Related Personnel Training and Skills
Development / Diversity & Inclusion
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Providing Tenants with Comfort, Convenience,
and Well-Being
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In an effort to reduce energy consumption and greenhouse gas (GHG)
emissions and to control and manage waste generation, we actively used
domestic timber and materials with a low environmental footprint for the
interior.
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We have created an office that fully expresses our real estate management
expertise, which serves as a “showcase” for the Group. When developing
proposals in our core business, it offers facilities that may be used for trial
purposes.
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Based on a people-focused approach to management, we prioritize diverse
ways of working. Through measures such as introducing ABW, we are
enhancing both the physical and social aspects of the environment with the
aim of retaining and developing outstanding talent and improving employee
skills.
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We are implementing measures that contribute to well-being at the new office
and continuing to provide real estate that supports well-being in our capacity
as industry professionals by drawing on the cumulative expertise of our
Group.

FROM NOW ON
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The three companies of Mizuho Realty One Group are working together to pursue sustainability and
taking steps to resolve our materiality issues relating to the environment, society, and governance.
During our relocation, we also aimed to develop the office space based on materiality issues. Here,
we present a few examples aimed at supporting the realization of a sustainable society.
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Installation of meeting rooms with adjustable lighting and color temperature
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Impact of Office Relocation
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To measure the impact of relocation, we
conducted a survey of all employees on their
satisfaction with the office environment before
and after the move. The data* obtained showed
that 92.4% of employees were satisfied with the
new office. Moreover, significant improvements
have been observed for items such as promoting
communication, making work styles more efficient,
and reflecting the company’s culture.

* Surveys conducted in October 2020 before the move and April 2022
after it. The is the sum of respondents who indicated they were “extremely
satisfied” or “quite satisfied.”
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Able to choose a location based on the nature of
work on a given day
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Reflecting the company’s brand and culture

at the office
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Ongoing Office Management Initiatives
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We have developed a system* to continuously review
the office following the relocation, and once a month
we engage in dialogue with the aim of improving
our ways of working and work locations. We are
implementing initiatives to resolve issues in office
management on an ongoing basis.

* The system involves all employees by recruiting participants from across the
company each year.
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INTRODUCTION
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Mizuho Realty One Group is comprised of three companies: Mizuho Realty One, Mizuho Real Estate Mizuho Realty One Group
Management, and Mizuho REIT Management. On January 31, 2022, the companies relocated to a
new office offering a new working style and environment that support more effective collaboration.
This brochure presents the story of our office relocation as real estate professionals, from activities

undertaken ahead of the move to the performance after it was completed.
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Mizuho Real Estate Management
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Mizuho Reit Management

Our main focus when relocating was to create an environment that would facilitate the integration
of the three companies while maintaining the necessary security standards. Through three key
processes, we established the principles for achieving an ideal office space that would allow us to
collaborate more effectively as companies in the Group.
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Identifying Issues
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We started off by identifying the issues faced by the Group as a whole and forming a project team that brought together
members from each company. As a result of gathering information via activities such as interviews with management,
workshops with project members, and a survey of all employees, various issues were raised, mainly relating to
insufficient collaboration between the three companies, the inflexibility of work styles, and low engagement. With the
aim of improving these, we then considered what kind of company we want to be going forward and set out what we
could achieve through relocating our office. This established the future vision that we would seek to realize.
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This is Mizuho Realty One Group's
new normal way of working and
workplace concept. It maintains
growth by achieving the three
“Ones” (themes) while creating
a more comfortable, rewarding
work environment that fosters
connections between employees
of the three companies in an
informal manner.

To make our future vision of the company a reality, what kind of work styles and environment should
we provide? Based on our underlying assumptions, we established new ways of working and a
workplace concept that were ideal for us. These revolved around three themes: 1) enabling each
employee to express their individual abilities and expertise to the fullest while also being part of

Oneness

a group of professionals, 2) enhancing the sense of unity among organizations and employees by 7»}'/_760)3£EE,&E{E ﬁﬁﬁ HEO—{kREEL
promoting an open workplace culture and relationships based on a flat structure, and 3) flexibly . e . .
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distinctive to create new value. We combined these to establish the “Mone Drive” concept.

Developing Office Principles
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Holding Events Aimed at Integrating the Three Companies
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Introduction of ABW
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An Office Space Embodying Mone Drive
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The spirit of the Group’s new approach to work, Mone Drive, has been incorporated throughout the
office via a variety of processes. To achieve the integration of the three companies, an open-concept
common area with a café and library was set up in the middle of the office. It serves as a central space
where employees from the three companies can gather. Personnel exiting and entering each company
always pass through this area. What’s more, various spaces and circulation routes have been created
using shelving that informally links the areas used by each company, resulting in a workplace that
naturally facilitates encounters with colleagues and encourages spontaneous communities. We're also
implementing various other measures based on the office principles.
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Using Eating and Drinking to Create Spaces for Interaction
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We regularly hold workshops and other events open to employees of
all three companies in the common area. Thanks to the participation
of many employees, these are lively occasions that serve as

opportunities to encourage communities while also fostering a
sense of togetherness.

SECURITY
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Implementing a Robust Security System While Pursuing Integration of the Three Companies
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To enable each individual to make the most of their abilities, we have
introduced Activity-Based Working (ABW), an approach that allows
employees to flexibly decide when and where (at the company,
shared workspace, their home, etc.) they will work based on the
nature of their job. This gives them the freedom to choose according
to their work and mood.
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An issue that arose while planning the integration of the three companies was the different security policies at each
one. With a view to ensuring information security, we therefore designed the office using highly customizable long
connecting shelves that allowed us to develop the necessary firewalls using a well-balanced mix of open and closed
environments rather than walls. We achieved a design that links the three companies and embodies Group collaboration

and integration while ensuring security.

SECURITY
POINT
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We have encouraged spontaneous encounters between people from
different teams and organizations by creating spaces for interaction,
such as a café and bar. This promotes more dynamic, informal
communication between employees while also helping them to
share information, recharge their batteries, and so forth.
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In open areas, no glass is installed in the shelves, so
there is no impediment to sound, visibility, or light
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Areas where sound is blocked with
transparent glass
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After considering what kind of space the ideal work environment for achieving Mone Drive should
be and the specific role of the office, we set out the following three principles.
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Integrating the Three Companies
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The office should be a place that conveys the identity of
Mizuho Realty One Group and strengthens the connections
and bonds between employees and organizations in the
three companies. Our aim is to create a space that facilitates
informal interaction among employees from different
organizations while enabling them to recognize and mutually
cultivate shared values.
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Promoting Autonomy and Diverse Ways of Working

HE—AVE)DEN-FPIEER DY, EEMEMNRILEHZ
FHH I HEDTA TRZILREBEORRICE DL THIGR
PREERRSERTE, SHEWE AP RE TEIRBEEAE T,

The office should combine the individual abilities and
expertise of each employee and enable ways of working that
accelerate productivity. We will provide an environment that
enables diverse work styles, so that employees have the
flexibility to choose when and where they work based on their
lifestyle and work situation.
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Improving Engagement
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Based on a people-focused approach to management, the
office should enhance employee diversity and satisfaction.
We will implement measures that enable employees to stay
motivated and feel comfortable in both body and mind while
encouraging the pursuit of new challenges and initiatives.
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Long Connecting Shelves — Mizuho Reit
Management
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Curtains that may be opened or closed are installed, Areas that are visible while cutting off sound are
allowing visibility and sound to be partially cut off as created by embedding transparent glass into the
the situation requires shelving
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Areas that provide privacy
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The privacy of sounds and information on computers,

in documents, etc. is protected by affixing film to the
shelving glass




